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The National Parks in the District do not form part of the 2010 demarcation exercise. All national parks 
are excluded from disestablishment. 
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Sarah Baartman District Offices 











































































































Chapter 2: Situation Analysis 
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Chapter 2: Situation Analysis 



The Sarah Baartman District Municipality developed a District Framework Plan in consultation 
with the seven local municipalities in its area. The District Framework Plan was adopted by the 
SBDM Council 23 August 2017 
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Chapter 2: Situation Analysis 
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Of the 12 Outcomes, Outcome 9 holds reference to District and Local Municipalities as a 
mechanism to formalize ‘A Responsive, accountable, effective and efficient local government 

system’. 
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Council approval 

The draft reviewed IDP and Budget will be submitted to Council for approval in March 
and May 2018 respectively. After Council approval the draft IDP and Budget will be 
published in local newspapers for Public Comment. 
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CHAPTER 2: SITUATION ANALYSIS 


The 2017/18 IDP comments will be considered during the 2018/19 review of the IDP. SBDM 
received High scores on all the key performance areas. All the gaps identified have been 
addressed. 
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Source:HIS Markit Regional explorer: version 1.1.56 
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Source: StatsSA, 2011 " ~ 

African male unemployment in relatively low by rural South African standards (21 %) but is still 
high, especially since this is the official definition of unemployment and excludes permanently 
discouraged work seekers, the actual unemployment rate is likely to be much higher. African 
and Coloured females experience slightly higher unemployment at around 25%. The problem is 
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2.2.5.3 Sarah Baartman Economic Growth Rate 

Agriculture as a key but declining driving force in the economy indicates a strong “boom -bust’ 
cycle 
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2.2.6Tourism 

From 2006 to 2016, the number of bed nights spent by domestic tourists has decreased at an 
average annual rate of -5.27%, while in the same period the international tourists had an 
average annual increase of 1.75%. The total number of bed nights spent by tourists decreased 
at an average annual growth rate of -3.55% from 3.01 million in 2006 to 2.1 million in 2016. 
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support rather than direct service delivery. 
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apter2: Situation Analysis 
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'Note that Graaff-Reinet and Grahamstown are exceptions as discussed below. 
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Intensive farming or intensive agriculture is an agricultural production system characterized by the high 
inputs of capital, labour or heavy usage of technologies such as pesticides and chemical fertilizers 
. relative to land area. 
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The condition of the provincial road network (excluding national roads) is summarized in Tables 
2.8 and 2.9. This information has been extracted from the EC DRPW’s Rural Road Asset 
Management System (RRAMS). It is of great concern to note that more than 45 % of the 
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Rainfall for the Sarah Baartman D istrict Municipals 
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Drought conditions in the Sarah Baartman District have severely affected communities, 
settlements, townships and have negatively affected business, small scale farmers, as well as 
commercial farmers. Even the wild life industiy has been affected by this. The district economy 
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The Gazetting of the Notice on the drought will enable commercial farmers to access 
production finance from the Land Bank at subsidised interest rates primarily to assist them 
with fodder and feed. 
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The local municipalities were also advised to revisit their projects funded from their own 
funds or from the Municipal Infrastructure Grant (MIG) funds for 2017/18 financial year and 
reprioritize them, in order to cater for drought mitigation projects. Only Kouga LM has been 
able to implement some measure of prioritization, other municipalities are unable to do so. 
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Chapter 2: Situation Analysis 
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Source: Crime statssa, 2017 

The SAPS statistics show low levels of crimes in the district compared to the overall provincial 
crime statistics. The urban police districts of Grahamstown, Graaff-Reinet and Humansdorp are 
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(c) Broadening economic participation 

inequality and poverty are deeply entrenched with rural South Africa and represent a major 
constraint to development. However, the poor of the region also represent a major resource for 
economic progress. Broadening economic participation as part of a broader social development 
emphasis is thus a key pillar for rural regeneration. Key areas of action include- 
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Prioritising Communication of the Agenda 
Enhancing Institutional Capacity needs 
Resource mobilisation 
Practical IGR 

Research and Planning to be the base 
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(c) that internal integration between departments be brought about when carrying out 
the organizational review, 
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Support municipalities on operations and maintenance 
Regional bulk services 

Explore the option of taking back of WSA/WSP function 
Planning for regional infrastructure services 
Developmental Planning 
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Chapter 3: Developmental Interventions Within the Dk 



































































































































Somerset 

Museum 

5 

-El 

01 

ftl 

c 

CT 

3 

•2 

Horary 

Showville 

Library 

Patterson 

Katkop Library 

r~ n 

? o 

^ o 
c 
rS 

Jeffrey’s Bay 
Library 

^ c 
8 S 

<; J 

14 * 
01 

Steytterville 

liiilli § 

1 ° 1 z 

: J ^ 

- 

Alexandria 

Langenhoven 

INTEGRATED DEVELOPMENT PLAN 2017-22 

SARAH BAARTMAN DISTRICT MUNICIPALITY ------- 

Museum 

.3 

-2 

Library 

Library 

— 

Library 

• 

Library 

Library 

Library 

Library 

fi§ 

Library 

Library 

l Sarah 
| Baartman 

Dr Beyers 
Naude 

Sarah 

Baartman 

c J£> 

u C 
— 3 

T> LX 
< 0J 
■< 

yO 

< 

ro 

Sarah 

Baartman 

Blue Crane 

Route 

Kouga 

z 

& 

01 

Sr - 1 

= CO 

X (0 

’ * 

- 

. 

- § 

5 

"S 

I 

Ndlambe 

Blue Crane 

Equitable 

Share 

Conditional 

Grant 

Conditional 

Grant 

O n 

3 g 

3 a. 

5” 

3 

QJ_ 

Conditional 

Grant 

Conditional 

Grant 

Conditional 

Grant 

3 Q_ 

o' 

3 

& 

O £ i 

i 3 

3 Q_ 

o’ 

3 

01 

^ s 

<ra 

- - - 

Conditional 

Grant 

Conditional 

Grant 

N> 

u> 

w 

tAi 

; 

LU 


1 

1 

3 S. 

' 

U1 

OJ 

Feasibility 

Feasibility 

Feasibility 

Assessment 

Design 

Design 

Design 

Identification 

I 

v s 
5 g, 

Hand over 

Various 

Rehabilitation and 
refurbishment 

Rehabilitation and 
refurbishment 

Rehabilitation and 
refurbishment 

Rehabilitation and 
refurbishment 

Rehabilitation and 
refurbishment 

New infrastructure 

assets 

Rehabilitation and 
refurbishment 


New infrastructure 

assets 

s*s?|i at 

1 ^ 

- 

Rehabilitation and 
refurbishment j 

Rehabilitation and 
refurbishment 

01/04/201 

a 

01/04/201 

7 

01/04/201 

7 

30/03/201 

6 

01/04/201 

6 .. 

01/04/201 

6 

01/04/201 

6 

01/04/201 

5 

o 

'o 

VI ^ 

o 

(- 1 

spit 

p§ii 

£$$£ 

V-iff 

5 

CJ 

: : C 

■ :■ 2 

01/04/201 j 

01/04/201 

4 

31/03/2 

019 

31/03/2 

019 

U) 

O -tl 
to § 

KJ 

u 

si 

w u 

N 

i*i 

o < 
y* o 

VI .U) 

NJ 

31/10/2 

021 

UJ 

o -5. 

Si o 
O £>• 

M 

30/03/2 

018 

30/03/2 

018 

siSJi 

sf Q. 
TO 

sirs iH" jj*« 

UPlg 

. | 3 

?rsf4Si;«j 

30/03/2 

016 

30/03/2 j 
016 | 

1 




■ 

fc 

tr 

C 

C 

1 

• 


1 IH 

; • 

■ 





1 

> • 

1 

; £ 

1 

B 

iv 

i 

: 

j o 

c 






1 

■ 

■ 

j 

3 

3 

c 

c 

c 

„ipg 

3 BteSg&rMi 

jssfjBfig 

: J 

E 

*: * 

l 

P 

• 





■ 

1 

1 

O 

0 

K 

Hi! 

c 

fti 

i 

’ 

' 




n 

i 

1 

» 

H 

H 

tafejl 

5= 1 

u 

D 

-■ 

■ 



































(O 

-u 

















































































































































o 






















































































































































Iipiil i -1 

O i 

s ■<* 

12 


-oom- MM 

O -i -i r d) {X 

£ a) oj § =fi Sffi 

>^|!l fit 

fiE&'S ®ii 

3 o o cp 

S I'D “ £f 
3 

3 S*£flE 


• • w 

if? S 

*in 

H: ^ 2 

.a® = 
a a ? 
» > y: = 

It | 
• S'lfill 
§ I. 
s s m 

9 8 

-I 


! Q- C 5 * X s 

i < D-(t C 3 

! a. g «. 5 
ili £££ 

§ a „ j = 
Jo* 5 J 

"•? M » O “ 

il a 

Sffin 


o -i' c _ ° 
^ 0 ) (D Z 3 

£^-g Sg 

2 c 5 0.-0 

as |S | 












































Chapter 4.Spatial Development Framework 
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Chapter 5: Integration 



The table overleaf reflects the SBDM’s draft SDB1P for 2018/19 which translates the development 
priorities, objectives and strategies into interventions in the form of projects. The projects contained 
therein are influenced by the attainment of the SBDM's objectives and strategies as illustrated m the 
IDP and PMS Automated System. 
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Media and stakeholder liaison; 
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It should be acknowledged that the municipality needs to implement SALGA guidelines in respect of the 
communication function. Among the most important facts obtained from the guidelines are. 
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interest income will be drastically reduced in the medium term; 

the accumulated surplus will be depleted in the medium term; and 

that by 2023/24 financial year there will be inadequate revenue sources to balance the 

budget. 
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Interest Earnings 


m INTEREST ON INVESTMENTS 
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In the light of the funding uncertainties described above, Council is keen to pursue options for 
accessing other funds, notably from donors, both internal (i.e. Development Bank of Southern 
Africa) or external (overseas aid). It needs to be noted, however, that even if the SBDM should 

-.---------- “ 174 

Chapter 4 .'Integration 



Due to the demarcation process no MIG allocations are made to SBDM. However the MIG 
allocations to the local municipalities have increased significantly. The municipality has 
however been managing the MIG allocations of Makana Local Municipality. 


as free basic services and the expanded public works programme. 

The Division of Revenue Act DORA 2018/19 reflects an increase in equitable share of the 
municipality amounting to R1 896 000. This has effectively resulted in a decrease in Equitable 
Share of 4.1%. 
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Mainten an ce: E m ergency: C om m u n ity As s ets: C om m u nity 

FIRE ASSESSMENT TO TAKE BACK FUNCTION _ Faci]jties:Fire/Ambulance Stations:External Facilities 

Ope rational: Typical Work Streams: Communication and 
EDUCATION AND AWRENESS CAMPAIGN _Public Partlclpation:Awareness Campaign 
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National Policy for the Provision of Basic Ketuse Kemovai services iu muiyem 
Households (GN413 of 2011) 

□ a Local Municipalitymust identify indigent households and maintain a register of 



Eastern Cape Provincial IWMP (DEDEAT, 2010, draft) 

□ DEDEAT to assess feasibility of drop-off centres and if feasible, develop a rollout 
programme and commence rollout by 2012, in line with NEMWA and National 
Domestic Waste Collection Standards. 

□ DEDEAT to develop a waste minimisation / recycling plan by 2013 
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MAIN RECOMMENDATION: REDUCE CAPACITY OF THE LANDFILL SITE AND 
CONVERT TO A WASTE TRANSFER STATION, AND ENSURE COMPLIANCE 
AND MANAGEMENT THEREOF._______ 
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MAIN RECOMMENDATION: OBTAIN PERMIT AND IMPROVE COMPLIANCE AND 
MANAGEMENT OF LANDFILL SITE 
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0 The landfill site is in the middle of a veld, and may be prone to fire risk. 

MAIN RECOMMENDATION: CLOSE SITE AND OPERATE AS A WASTE 
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o There are reclaimers and salvagers illegally accessing the site. 

MAIN RECOMMENDATION: IMPROVE COMPLIANCE AND MANAGEMENT OF 
THE LANDFILL SITE ___ 
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The main issues in Kou-Kamma LM are summarised in Table 4.1 below using the information 
gathered on the historical and present waste management situation in Kou-Kamma LM. The desired 
end state for Kou-Kamma LM is informed by these issues, which in turn assist in the development of 
strategic goals and objectives. 
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target set by LM’s with respect to affordability of services, is for the monthly services bill to be in the 
order group of 10% of the family income. Thus a family earning R850 per month, should not be charged 
more than R85 for the month for water and sanitation services. The unemployment rate or lack ol 



To comply with the Water Services Act, a WSDP should be prepared as part of the IDP process. The 
WSDP is a sector plan that falls within the inter-sector umbrella plan of the IDP. All local municipalities 
within the District however, are Waster Services Authorities and as such responsible for the 
development of individual WSDPs. As such this summary provides a reflection on those primary issues 
contained within the WSDPs of the individual municipalities. 
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5.11 WATER CONSUMPTION IN THE SARAH BAARTMAN REGION 
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Surveys that were conducted in 2008 illustrate that there is generally an oversupply of minibus taxis on 
nearly all local routes. The 2008 mini-bus taxi surveys did not differentiate between different routes 
(albeit the same origin and destination), the vehicle supply and demand has been totalled per 
destination and/or town to determine the overall status for supply and demand. Future surveys will need 
to be more detailed in order to refine this data. 
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e) Other Applications / Procedures 

Application referrals are to be made to the following authorities, as indicated in table beiow: 
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Based on the revised settlement hierarchy, and within the assumption that the relevant gross densities 
for sustainable land management are used, the following key observations are made: 
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jurisdiction through the following mechanisms: 
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The CDA would mobilise all relevant stakeholders in the implementation of its projects and work closely 
with the Economic Development and Infrastructure departments of the municipality. 

CDA is responsible for the co-ordination of economic and infrastructure development at a regional 
scale. It also has an implementation role, particularly in regard to regional project management. In 

Chapter 5: Integration " " — "- 
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Chapter 5: Integration 
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Fires 

- Accidents 

- Floods 

Although the risk calculation undertaken indicated the above disaster risks for the District Municipality, 
Consideration will also be given to those disaster risks that affect Local Municipalities only. Based on 
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The district Municipality is providing continuous support and capacity to municipalities to deal with the 
fighting of fires, including dealing with Hazardous Chemical spillages. 
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defined as Municipal Health Services in accordance with the National Health Act, Act 61 of 2003 from 



Schedule 4 of the Constitution of the Republic of South Africa, Act No. 18 of 1996, accorded Primary 
Health Care (PHC) Services to the Province as an area of exclusive provincial competency. 
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made up of Portfolio Councillors for Health from all SBDM seven (7) LMs and would mainly play an 
oversight role on PHC services. 

The SBDM is a licensing authority for Air Quality management however the function is performed by 
DEDEA through a service Level Agreement. 
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commonly known as the WSP. 



Recruitment - Motivation and Employee Wellness 

Selection - Dispute Resolution 

Retention - Conflict Resolution 

Job Analysis - Contracting 

Training and development - Organizational Rationalization 


i l i I I 
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Chapter 5: Integration 



The municipality has an archives section which maintains its records in a manner which makes 
document usage efficient. An audit file is developed annually in accordance with the requirements from 
National treasury and is provided to the Auditor General together with the Annual Financial Statements 
on the 31 August each year. 
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OBJECTIVE 1: Maximize the potential of SBDM LM's and 

District Municipality to effectively and efficiently defiver services 
to their communities 

DEVELOPMENT PRIORITY 2- CAPACITY BUILDING & 
SUPPORT TO LOCAL MUNICIPALITIES 

Conduct training 
& capacity 
building in policy 
* implementation 
& legislative 
compliance 
matters 

Compile training 
& development 
programme 

Undertake 

Workforce 

Planning 

HR Required 
Support 

■ Develop training 
material 

■ Arrange for training 
logistics 

■ Conduct the training 
and training impact 
assessment 

» Consolidate 
information from 

Skill Audit reports, 
PDP's & WSP 
■ Compile the training 
& development 
programme 

• Design recruitment 
adverts 

■ Conduct short listing 

■ Conduct interviews 
reports with 
recommendation to 
the council 

Activities in Support 

Consultant 

SDF 

SHR officer, HR 
Manager 

! Responsibility/Role 
Players 

To improve the 
performance of fow 
capacity LMs in 
respect of 
Organizational and 

HR arrangements 

Strategies for 
Support 




Time-Frame 

o Conducting HR 

Audits 

o Poficy/Procedure 
development 
o Review of 
Organograms 

Related Projects 

\ 

' • 


Resources Required 

On request and 
demand the select 
LM’s will be given 
assistance with the 
activities and 
survey related to 

Comments 






§§ 

»§ 

*■ rn 
* d 
go 

II 

sit 

05 

11 


36 


i 























The United Nations Development Programme (UNDP) defines ‘capacity building’ as the creation of an 
enabling environment with appropriate policy and legal frameworks, institutional development, including 
community participation (of women in particular), human resources and strengthening of managerial 
systems. 
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Provision of water and sanitation; 

Promotion and improvement of public transport facilities and usage; 
Improvement of housing delivery and settlement planning with the LMs; and 
The integrated 2010 /tourism infrastructure roll-out plan. 
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Chapter 5: Integration 



Prioritising the creation of increased employment opportunities; 

Prioritising the vulnerable groups entrepreneurs in developing strategic sectors for 
purposes of economic growth; 

Establishing partnerships with institutions which encourage and promote the importance 
of the vulnerable groups’ participation in economic development programs. 
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SBDM is in the process of reviewing its HIV and Aids Strategy to align it to the National Strategy 
which was launched by President Jacob Zuma in 2013. The following programmes are 
championed by the HIV and Aids Coordinator: 
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A publication entitled "Communication for development and better service delivery in the age of hope”, 
produced by the Department of Local Government and Traditional Affairs (DLGTA), the South African 
Local Government Association (SALGA) and Government Communication and Information Systems 
(GCIS) as well as the “Guidelines for Municipal Communications," published by SALGA, sets out in 
detail howto successfully establish communication structures and functions in a municipality. 
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ensures that resources are strategically allocated. 
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